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This Addendum dated June 15, 2021 s Hospital of Philadelphia (CHOP), Economic 

Opportunity Plan for a New Patient Tower (NTP-EOP or EOP), executed by Owner and certified by the Executive Director 

of the Office of Economic Opportunity (OEO) on May 14, 2019.  With the exception of the following terms set forth 

below in this Addendum to the NTP-EOP, the terms and conditions of the NTP-EOP, as now amended, shall be 

and remain in full force and effect: 

1. CHOP will consider proposals  from the OEO in its identification of and advocacy for meaningful opportunities for 
racially diverse and local, Minority, Women, Disadvantaged Business Enterprise (MWDBE) firms to bid for contracts in 
coordination with LFDPR, the construction management firm responsible for the construction of the new patient 
tower at CHOP.  CHOP and LFDPR will accomplish this goal in the following manner:  

 Development of the Bid List: Ensuring that all available candidates identified by OEO are incorporated in our 
solicitations; OEO makes no warranty of the candidates  techn

irms. Candidates will be encouraged to bid the project 
and assistance will be given to facilitate the named firms bidding the project 

 Prequalification Support: Recognizing the hesitance of some firms to complete the prequalification process, 
LFDPR will provide additional assistance, explanation and support to firms identified by LFDPR and OEO who 
are not otherwise engaging in the process.  CHOP commits to a comprehensive review of the pre-qualification 
process and screens to gain insight into any impediments that may exclude fair opportunities for MWDBE 
firms to bid for contracts.  CHOP will identify best practices to employ in coordination with the City and other 
entities, including Philadelphia Anchors for Growth and Equity. 

 Bid Package Development: Whenever possible, bid package sizes will be developed to match various 
prequalification levels to maximize opportunities for diverse companies to operate as a prime contractor to 
LFDPR 

 Post Bid Debriefing: Each candidate will be given the opportunity to have a post bid review so that lessons 
learned can be shared for future opportunities for both the bidding firm and CHOP 
 

2. CHOP will work with public and private sector partners, including LFDPR, to implement apprenticeship and pre-
apprenticeship programs, focusing on opportunities for people living within the 3rd Council District, in close proximity 
to this project.   
 
The program will be modeled on the previously successful Penn Assist program.  Because success on this goal is 
dependent upon the degree of interest that exists within the community in the relevant trade professions, predicting 
trade by trade goals at this stage is challenging. However, CHOP and LFDPR will endeavor to make Best and Good Faith 

as indicated on Page 4 of the CHOP EOP dated 
executed on 5/14/19 and restated below) and will aspire to exceed them.  We will utilize the following lessons learned 
from Penn Assist:  

 Labor Commitments: LFDPR will regularly communicate with the trades to ensure that the Economic 
Opportunity Plan (EOP) is a success, and will aspire to identify and maximize apprenticeship opportunities for 

below to ensure greater diversity on this project and within the trades. Apprenticeship goals will be 
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established based on the availability of apprenticeships as bid packages are assembled throughout the 
duration of the project. Factors include: availability of labor in the market, number of projects within the local 
market as well as the scale and complexity of projects within the market, as well as the scope definition of the 
CHOP-defined packages over the life of the project. 

 Apprenticeship Opportunities: The target class size at peak of construction is ideally 25 pre-apprenticeship 
participants. This allows for dedicated one-on-one involvement to be sure intervention and follow-up can be 
as effective as possible. Based on work in place and interest of candidates, this class size will fluctuate during 
portions of the project 

 Recruitment: Candidates are typically drawn from the City of Philadelphia High Schools; however other 
sponsor organizations may be considered such as the Construction Apprentice Preparatory Program (CAPP) 
or similar programs.  ar trade, trade pre-
requisites and what trades are active onsite 

 
availability, are as follows: 

African American Journeypersons  22% of all journey hours worked across all trades  
Asian Journeypersons 3% of all journey hours worked across all trades 
Hispanic Journeypersons  15% of all journey hours worked across all trades 
Female Journeypersons  5% of all journey hours worked across all trades 
 
Minority Apprentices  50% of all hours worked by all apprentices 
Female Apprentices  5% of all hours worked by all apprentices 

3. CHOP will include a representative from Standards Unit on its EOP Oversight Committee. To ensure 
alignment, suggestions from the Department will need to be timely shared in order for CHOP and LFDPR to properly 
integrate them into the various EOP project initiatives.  To facilitate compliance with Workforce Diversity Goals, the 

 
e appropriate 

support and insights to assist CHOP and LFDPR in achieving EOP goals. This project will be implemented over a 6 to7-
year continuum, with various stages and many opportunities along the way for participation by diverse businesses 
and workers across a variety of trade scopes and professions.  CHOP recognizes that the EOP Oversight Committee is 
an appropriate forum for the presentation of information that can help optimize the achievement of EOP goals.  For 
example, each stage of the project will present an opportunity to identify targeted goal possibilities given the 
professional trades involved and the degree to which diverse businesses and workers, and apprentices, are 
represented within each trade.  One of the core functions of the wide variety of members of the EOP Oversight 
Committee is to provide timely insight, strategy and guidance appropriate and realistic benchmarking 
to measure what will constitute success (by way of achieving EOP goals) in terms of contracts awards to diverse 
businesses and the promotion and utilization of a diverse workforce.  CHOP and LFDPR will meet at least bi-annually 
with the Office of the Councilperson for the Third District and OEO to analyze contract awards to businesses, project 
workforce data, and barriers to achieving EOP goals. 
 

CHOP is currently in the process of establishing the EOP Oversight Committee to be sure they can help drive the 
desired outcomes. Below is current complement of participants:  

 Labor Standards Unit Representative  Building Trades Representative  



 
New Patient Tower 
CHOP EOP Addendum  Further Clarified Project Information    

Page 3 of 3 

3rd District Council Team Member 
Representative  
OEO Representative  
Chair Person  TBD  
CHOP Office of Diversity & Inclusion 
Representative  

CHOP Facilities SVP 
CHOP Government Affairs Representative 
3rd Party Monitoring Firm Representative 
LFDPR Project Representatives (2) 

4. CHOP will work to identify solutions for systemic problems that have plagued MWDBE firms  including quicker 
payment to them for services rendered, and support with overcoming cumbersome bonding and auditing 
requirements.  The following LFDPR processes are being implemented to support this initiative:  

Direct Payment: Enrollment of subcontractors  vendor program (after required prerequisites are 
completed) to allow for direct payment 
Quick Payment Plan: An LFDPR initiative facilitated by CHOP to facilitate more rapid payments to 
contractors.  This would be made available and negotiated on a case by case and contract by contract basis 
when normal payment timelines are identified as an impediment to participation. Allows subcontractors to 
be paid at an increased frequency absent of any related fees incurred by the subcontractor 
Bonding: Upon a successful pre-qualification, subcontractors will be enrolled in the LFDPR Subcontractor 
Default Insurance (SDI) Program, thereby eliminating the need for obtaining a payment and performance 
bond to participate on this project 
Technical Support:  Technical support and education for systems used on the project, including Contractor 
Controlled Insurance Program (CCIP)\Risk Management; on-line payment systems; auditing, compliance and 
wage rate review assistance where permitted, and the processing of invoices and change orders. Ultimate 
submission and tracking is the responsibility of the subcontractor 

5. CHOP will advance meaningful mentoring opportunities with LFDPR for select local, MWDBE businesses to gain 
expertise on a CHOP project and build capacity for future opportunities through the following avenues:  

 
: LFDPR currently mentors 5 

Program. The new patient tower project can allow for additional participants as well as identify opportunities 
for these firms to participate in the project  
Participation in Philadelphia Anchors for Growth and Equity (PAGE):  CHOP has a leading role on the PAGE 
Construction Subcommittee in an effort to advance policies and practices that address systemic barriers to 

 and identify meaningful 
opportunities to bid for contracts that support their continued growth.   
Bid Debriefings: All unsuccessful MWDBE firms will be provided a debrief as necessary, and as an educational 
and mentoring opportunity in order to cultivate their participation in future competitive opportunities on this 
or other future CHOP projects 

By OEO:______________________________           
Name: 
Title: 

                                                     
By C :________________________________________ 
Name:  Peter M. Grollman 
Title: Senior Vice President, External Affairs 

Iola Harper
Deputy Commerce Director for OEO


